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problem: how creators keep ownership in an age where anything can be generated by
machines.

His work sits at the intersection of technology, law, cryptography, and culture. Through Suede
Labs, Colapietro is developing infrastructure that anchors provenance, prevents rights
escalation in derivatives, and ensures that royalties follow real origin — not just loud distribution.

He writes and speaks widely on Al, music, authorship, and the future of digital ownership,
advocating for a world where artists and builders have provable origin, programmable rights,
and real leverage in the creative economy.

Introduction — Standing at the Fault Line

The story of technology is usually written as triumph.

Each invention is framed as a step forward, a march of progress that only pessimists resist. But
history is messier than that. Progress doesn’t just create winners. It creates pressure. It
rearranges power. Sometimes it reveals that the foundation we were standing on wasn’t a
foundation at all.

Al didn’t arrive politely. It arrived like a mirror being held up to every fragile system we pretended
was solid.

Suddenly:

e any voice could be copied
e any style could be imitated
e any face could be reenacted

e any genre could be mass-produced

The fear many people felt wasn’t really about Al producing content. It was the quiet realization
that our definitions of ownership had been rhetorical for decades.

We used contracts as substitutes for clarity.
We used platforms as substitutes for fairness.

We used terms like “creator economy” as substitutes for actual power.



Suede Labs begins with a refusal to pretend.

This book is about infrastructure — cultural, technical, economic. It's about the fact that
ownership only matters if it is provable and authorship only matters if it is anchored. It's about a
world where creation is easy but exploitation is easier, and the only solution isn’t sentiment —
it's systems.

The premise is simple:

Everything Suede Labs builds is downstream from that sentence.

Chapter 1 — The Quiet Collapse of
Ownership

Ownership didn’t collapse in one spectacular moment. There was no explosion. No single
villain. No courtroom climax.

Instead, it eroded.

Value drifted slowly away from creators through small design choices:

e click-wrap agreements nobody read
e opaque royalty accounting systems
e centralized distribution chokepoints
e contracts that lasted longer than careers

e intermediaries that multiplied faster than revenue

The internet accelerated distribution faster than it accelerated compensation.



Streaming made access universal and prices microscopic. Content became endless, so value
per unit became trivial. Creators didn’t lose because their art got worse. They lost because the
system stopped treating their authorship as an economic fact.

Then came Al.

Now creative work wasn’t just cheap to consume — it became cheap to produce. And once
generation became infinite, ownership without proof became fiction.

The irony is sharp:

The world never valued art more in terms of cultural impact — and never paid less reliably for it
in economic reality.

The collapse wasn’t moral failure alone; it was architectural failure.

And architecture can be rebuilt.

Chapter 2 — The Heart of the Problem:
Rights Escalation

Most people think theft looks like burglary.
Something exists, someone takes it.

The real problem in the creative economy is subtler: rights inflation without visibility — rights that
expand each time a derivative appears until the original creator becomes economically invisible.

It looks like this:

e awork is created

e itis sampled

e the sample is embedded in a model

e the model generates millions of outputs

e revenue aggregates at the edges



Somewhere in that cascade, rights escalate. More players enter the chain. More claims are
layered. More licenses are stacked.

And the originator becomes harder to find, even though without them none of the downstream
activity would exist.

Al multiplied this problem by orders of magnitude. Training data doesn’t just reference works; it
absorbs them. Derivatives don’t just remix songs; they remix identities, timbres, likenesses.

Lawyers call this “complexity.”

Creators call it “not getting paid.”

Suede Labs names it accurately:

rights escalation without origin control is extraction.

And extraction, at scale, becomes culture-wide theft that still feels polite.

Chapter 3 — Proof of Creation

We’re used to thinking in this order:

1. create
2. publish

3. argue over rights

That is the old world.

Suede Labs flips the order:

1. prove origin
2. anchor authorship

3. then create, distribute, license, monetize



Proof of Creation turns the creative act into a cryptographically anchored event.
It is not surveillance.
It is sovereignty.

It establishes:

a unique creation moment
e human presence

e authorship identity

e time and context

e parameters of consent

This does not prevent creation.
It protects it.

Proof of Creation makes two things possible simultaneously:

e human creativity thrives

e synthetic creativity doesn’t erase it

People often ask, “Isn’t this complicated?”
No.

What's complicated is building your life around art and then watching value evaporate because
someone else wrapped your work inside a model and called it innovation.

Proof is not bureaucracy.
Proof is leverage.

Without proof, creators negotiate from zero.




Chapter 4 — Voice as Signature

Music exposed the crisis first.

A voice is not just sound waves. It is identity made audible. People don'’t just listen to singers —
they attach memory, meaning, belonging to voices.

That is exactly why Al went after it first.

Cloning a voice feels like magic — until it doesn’t. Because the second someone else can use
your voice to say or sing anything, your identity becomes editable.

Suede Labs treats voice as:

e biometric
e expressive

e economically meaningful

Your voice isn’t content. It's a key.

This matters beyond music. Voice increasingly controls:

e authentication
e agents
e assistants

e public narratives

If you don’t control your voice, someone else controls your reputation.

And once your reputation becomes an editable file format, every other right becomes
downstream noise. Suede Labs anchors voice to presence to authorship so that the chain
cannot be casually severed.




Chapter 5 — Architecture Beats Policy

Policies are apologies written in advance.

They say:

“We reserve the right to remove your work if someone else takes it.”

“We’re sorry this happened.”

“We’re updating our policies.”

Policies react after damage.

Architecture prevents damage.

Suede Labs builds architecture. It encodes rules at the level where no PR memo can soften or

override them:

e provenance follows the work

derivatives propagate accountability

rights cannot silently expand

economic flows reflect authorship

You don’t argue with architecture. You operate within it.
There is a cultural myth that better policy conversations will save creators.
They won't.

Better systems will.

Chapter 6 — Al Models and the Artist Line

The line is easy to draw:



e unsanctioned models exploit creators

e sanctioned models empower them

The world pretends this distinction is fuzzy because fuzziness benefits people who want free
training data.

Suede Labs removes the fuzz.

Artists who participate in Suede-anchored systems:

e are acknowledged

e are compensated

e maintain control

e can withdraw consent

e earn from downstream usage

The message is clear:

Artists are not seasoning for algorithms. Artists are co-owners of their own digital presence.
They aren’t resources. They’re principals.

Unsanctioned models treat artists as raw material.
Sanctioned models treat artists as partners.
The difference is ethics.

And income.

Chapter 7 — Programmable Ownership

Traditional ownership is static.



Programmable ownership is alive.

In Suede Labs ecosystems, ownership can:

split automatically when collaborators join
e adjust dynamically at milestones

e expire on schedule

e pay out without middlemen

e recognize derivative contributions

e record provenance automatically

This removes the friction that normally keeps creators from working together. You don’t need to
trust everyone in the room if the system itself enforces fairness.

Programmable ownership turns law into code and arguments into math.

And math scales better than lawyers.

Chapter 8 — The Creative Middle Class

The cultural story often pretends there are only two types of artists:

e struggling unknowns

e globally famous superstars

Most working artists live in the space between — creating full-time or close to it, feeding
families, building careers that don’t make headlines but make culture.

Platforms don’t optimize for them.

Suede Labs does.



The creative middle class needs:

dependable royalties

predictable attribution

frictionless licensing

provable authorship

They don’t want favors.
They want mechanisms.

When people talk about “saving art,” they usually mean saving celebrities. The real stake is
whether the middle of the ecosystem survives — the teachers, independent creators, engineers,
and small studios.

No middle class.
No culture.

Suede Labs builds for them deliberately.

Chapter 9 — Agents, Autonomy, and the
Next Frontier

Agents are coming.

Not tools you click — entities that act. Systems that:

e create
e transact

e negotiate



® remix

e publish

They will generate works without direct human prompting. They will collaborate with other
agents. They will improve themselves.

If origin isn’t baked in from the beginning, the agentic world will invent an economy where
nobody owns anything and everybody extracts.

Suede Labs ties agents to:

e provenance
e permissions

e authorship anchors

An agent cannot outrun its origin.
And if it tries, the system doesn’t pay it.
The frontier isn’t Al productivity.

It's Al accountability.

Chapter 10 — Culture vs Hype

Hype is impatient. Culture compounds.

Hype asks:

e what’s trending today?

e what narrative wins this week?



Culture asks:

e what becomes infrastructure?

e what becomes impossible to remove?

Suede Labs avoids the addiction to noise. It prioritizes durability over applause.

The metric is simple:

If the answer is “nothing,” then the work isn’t done.

This is not the era of slogans. This is the era of systems that outlast slogans. Suede Labs is
designed to become boring and fundamental — like plumbing, not fireworks.

Chapter 11 — The Philosophy Beneath the
Code

Technology is not neutral. It inherits the worldview of the people who build it.

Suede Labs is built on several non-negotiables:

e human dignity is not a variable
e [P is not an inconvenience

e consent is not optional

e scale does not justify extraction

e creative work has intrinsic worth

The goal is not to win a market cycle.



The goal is to build an economy that does not require exploitation to function.
We already know how to build efficient systems that don’t care who they harm.

The question is whether we will choose to build systems that care — not sentimentally, but
structurally.

Chapter 12 — What Comes Next

The next decade won'’t ask whether Al is “good” or “bad.” That conversation is already stale.

The real questions are:

e Who controls the inputs?

e Who defines the rights?

e Who benefits from the outputs?
e Who disappears from the story?

e Who gets paid when culture automates?

Suede Labs exists to answer those questions with systems, not speeches.

The path ahead is clear:

e global proof of creation
e sanctioned models at scale
e programmable royalties
e agent-anchored identity

e interoperable provenance



Human creativity will not vanish.

But without infrastructure, it will be treated as free fuel for machines built by people who never
created anything.

That is the outcome Suede Labs refuses.
The work continues until it is normal to say:
Creators own what they make.

Creators prove what they made.

Creators get paid when their work is used.

When that becomes boring, we will have won.
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